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“Cities from the sea” approach 
  

 New approaches and action methodologies in sustainable urban regeneration 
process 
 To study port and coastal cities through a maritime perspective  
 Maritime identity to activate processes of regeneration and sustainalble 
development 
 Community involvement and activation in urban transformation process 

 
 

Case study of collaborative planning for the regeneration of the San Vincenzo Pier in 
the Port of Naples 

 

Relatore
Note di presentazione
We propose to connect maritime identity and urban regeneration in collaborative processesFrom the cultural point of view, navigation could be linked to the art of building cities, It’s possible to see the evolution of ships and navigation comparing the simultaneous evolution of ports and coastal cities. Based on these theoretical and methodological basis, we propose the case study of collaborative planning for the regeneration of the San Vincenzo Pier in the Port of Naples
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Port waterfront recovery is considered in the same 
way used for brownfield areas, disregarding the 
specific maritime identity, which should be a 
proactive interpretive key.  
  
Ports are often seen as polluted and polluting areas 
to be used with the only aim to restore and return 
the port to the city.  
  
Disregarding: 
 importance that the port has got in the urban and 
regional economy  
 role of maritime identity for coastal community 
wellness and development 
  
If the port is the trigger of economic and productive 
development, the maritime identity can be the 
trigger of urban and territorial regeneration 
through the civil and cultural development. 
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CITIES FROM THE SEA is an original approach to coastal urban areas from a different 
point of view (Clemente 2011) . 
 
 Seaside cities lay on the edge of two elements: land and water. 

 
 An extraordinary bivalent economic-environmental-social zone.  

 
 Sea is a bridge – maritime routes connect ports, economic activities, markets, cities, 
spaces, functions, people, culture, life. 

 
 Ships and boats are mediation elements between land and sea –they are the 
projection of the city on the sea towards other cities. 

 
 We should consider port cities and costal regions through the original key of reading  
that is the “maritime identity” . 
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Metropolitan vision, stakeholder action and community involvement in 
regeneration of seaside cities. 
 
Innovative strategies from New York City for the Gulf of Naples. 

 
From strategies to the tactics in the collaborative approach to urban planning and 
design in urban coastal areas.  
 
Research, training and experimentation in the case study of the metropolitan coast 
of Naples. 
 
Images and perceptions of San Vincenzo Pier. 
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URBAN SUSTAINABLE DEVELOPMENT  concerns with economic, environmental and 
social issues. 
 
•People need job, employment to get income, productive growth, development of the 
economic urban system. 
 

•People need healthy environment in the city, air without pollution, no waste, clean 
green areas like parks, blue clean areas like sea and rivers. 
 

•People need access to urban common goods, (tangible) public services, public 
spaces, (intangible) culture, equity, solidarity, identity, diversity. 
 

•Sustainability is like a triangle that should be  equilateral. 
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COLLABORATIVE PLANNING is a mix of top down approach and bottom up approach 
to realize urban sustainable development. 
 
•The first step is the focalization of a shared vision of the urban future by the actors 
of the urban life. 
 

•The second step is the identification of strategies and tactics for implementation of 
that common vision. 
 

•The third step is the identification of areas of overlapping interests to be applied in 
planning strategies and tactics. 
 

•The planner is a mediator of different interests of citizens, firms, politicians, 
associations and all the stakeholders – to face together the urban challenges for and 
through a better city. 
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MARITIME IDENTITY can be the main resource in the construction of the urban 
sustainable development of coastal areas and seaside cities. 
 
•New economic and productive activities can be founded on maritime identity that 
can be a driver for growth and development . 
 

•New entrepreneurial and innovative firms, spin off and start up.   
 

•The perspective “from the sea” open the field to new ways of reading and analysing 
the market on which we can propose urban-maritime start up. 
 

•It isn’t just a matter of maritime cluster like shipping, fishing, seaside tourism and 
other traditional economic activities. 
 

•It’s a new model of sustainable development inspired to the sea. 
 



“Laboratory for collaborative project planning” 
 CNR IRISS & communitypsycologylab  UNINA 
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1. Action Research 
 (Barbier, 2007; Saija, 2007; Nielsen, Svensson, 2006) 

2. Collaborative Process 
 (Rifkin, 2014; Ostrom, 2006; Ostrom, Gardner, Walker, 1994) 

 

Relatore
Note di presentazione
In 2014 CNR IRISS in collaboration with Community Psychology Lab of the University of Naples Federico II started a process of Action Research, with the aim of defining and testing a methodology based on collaborative processes for urban costal city regeneration in a interdisciplinary and multi-scale perspective
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sea as an  

urban (Donolo, 2012, Mattei, 2011) common good (Hardin, 1968; Ostrom, 2006; Rifkin, 2014), 

  
 

aiming at the common good for the 
maritime ecomony and community development,  

closely related to its identity and culture.  
 
 

Sea as common good can enable the creation of those conditions of “common 
ground” (Ostrom, 2006; Ostrom et al., 1994) fundamental to fulfill the trust, the integrity and the 
reciprocity between the community members, which recognize some shared rules 

for using the good. 
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Relatore
Note di presentazione
If the sea and the maritime culture are seen as shared values of urban communities, they can become triggers of urban regeneration. Indeed, maritime culture can even now symbolizes a key element for the cities: we can consider the sea as an urban “common good” for the development of maritime economy and urban community, strictly connected to their identity and culture. Thus, considering the sea as common good can enable the creation of those conditions of common ground which Elinor Ostrom saw as fundamental to fulfill the trust, the integrity and the reciprocity between the community members, which recognize some shared rules for using the good. 
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Collaborative Regeneration Process 
Methodological Framework   

Relatore
Note di presentazione
The research has identify a possible approach for the collaborative regeneration process, This process can represent an innovative procedure in which community, associations and stakeholders take on a pivotal role in defining goals, enhancing plans and programs and in proposing regenerating interventions. The collaborative regeneration process  is divided in three main steps: the building of an Action Arena, the definition of a Common Action Plan and the realization of projects of Sustainable Regeneration.  The first goal is the construction, realized by urban community, prosumers and institutions, of a shared vision, based on own maritime culture, identifying the sea as common good to start from in realizing the metropolitan territory reconversion. The process for defining a shared vision may be actualized in a shared Common Action Plan, where the interaction takes place, between the subjects of action arena. The aim is  will define targets and shared values, that is to say the set of rules for the shared uses, respecting the sea as collective resource for the urban regeneration. The outputs of this process will be, on the one hand, to change people in community and, on the other hand, to make the sea from common good to commons, aimed at a sustainable urban regeneration. The third step, in accordance with the Common Action Plan, involves the definition of projects for the urban, economic and social development.  
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«Action Research is a specific process of production of “scientific knowledge”, 
according to which the production itself is inherently connected to ground action and 

to local community» 
(Saija, 2007)  

 

Relatore
Note di presentazione
The research turns into action, through the experimentation in specific contexts. The Action Research is «a specific process of production of “scientific knowledge”, according to which the production itself is inherently connected to ground action and to local community» �The action researchers become knowledge co-producers together with social actors through a relationship of trust, defining the goals and the agenda of collective actions, starting from their purposes, needs, experiences, visions, etc., examining the current situations, enhancing the possible options always keeping a democratic point of view. 



 

Action Research 
 
 

Collaborative Regeneration of the San Vincenzo Pier 
 

by 
 

Friends of San Vincenzo Pier_FMSV 
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Relatore
Note di presentazione
The application of this methodology is in place for the regeneration of the Molo San Vincenzo pier.The associative experience of Friends of Molo San Vincenzo (FMSV) is the outcome of our Action Research project promoted by the IRISS CNR in collaboration of the Community Psychology Lab 



Friends of Molo San Vincenzo FMSV 
IRISS CNR 

Communitypsychologylab 
aniai 

International Propeller Club Port of Naples 
 
   
  

Relatore
Note di presentazione
Born in 2015, FMSV aims at preserving and enhancing the San Vincenzo Pier and other identity infrastructures and architectures located in the port of Naples and more generally along the metropolitan coast of Naples, by putting into action collaborative processes. Chosen as a testing ground,  San Vincenzo Pier is the breakwater of the Port of Naples which departs from the Navy Command gulf for over 2 kilometers. Despite its historic and panoramic value, the pier lays in a state of abandon and inaccessibility.  The Navy's role is controversial: on the one hand, it prohibits access also to the side under the Port Authority jurisdiction, on the other, it has guaranteed the good preservation of its historic buildings, which are located closer to the city overlooking the Acton Dock. FMSV acts as a hinge suitable for gathering the motions and instances for the regeneration of the pier, fixing them in a strategic, comprehensive and integrated vision.�It has been launched a process to transform this place that today is closed, and to enhance it both in its function as a port and as a public space.  We propose a shared pathway where, together with the Institutions (Navy Command, Coast Guard, Port Authority, etc.), it is possible for economy, leisure, sport and cultural activities to cohabit and coexist.  
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Collaborative Regeneration Process 
Methodological Framework   

Relatore
Note di presentazione
The first step in the process is build the “Action Arena”, aimed at identifying the actors, that is the associations, citizens, institutions and so on, who recognize the value of San Vincenzo Pier and identify it as common. 



actions 
 

to make know San Vincenzo Pier and to detect interests 
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Relatore
Note di presentazione
For this reason, a series of events was organized by the FMSV, initially with the only support of CNR IRISS, Community Psychology Lab, Propeller Club, aniai Campania, and subsequently with the support of the competent Institutions (Navy, City of Naples, AdSP Medio Tirreno) and other associations (Naval League, Vivoanapoli Association, San Gennaro Museum, etcetera). The first visit to the pier took place during the event “May of the Monuments 2015” in wich the place was reached by the sea. The visit  made the urban community aware of the pier and its state of abandonment and uselessness, 
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Relatore
Note di presentazione
From the first visit, several guided tours have been taking place (going through the Navy Base), along with sport and cultural events, opportunities for dialogue and comparison between the competent Institutions and…..



Relatore
Note di presentazione
3 international workshop.



Collaborative Governace in action…? 

Relatore
Note di presentazione
Also, the Council of naples has organized an event with the support of FMSV



Heritage Walks 
European Heritage Days 2017 
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Relatore
Note di presentazione
The last of these events was held on September, during the first "Heritage Walks" in Naples for the "European Heritage Days 2017". This was the opportunity to confirm the importance of the San Vincenzo Pier as Cultural Heritage and to restate the need for its enhancement, including it into the context of the “Council of Europe Framework Convention on the Value of Cultural Heritage for Society” .



Alcuni strumenti 
per far conoscere e rilevare gli interessi 
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Relatore
Note di presentazione
These initiatives, in addition to gathering a large number of visitors, have allowed many stakeholders and institutional representatives to be involved in the pier with maritime activities.Moreover, the tours embodied a chance for the citizens to be involved and to regain interest in that place and its significance. Indeed, in this scenario several issues have been brought to light, such as the way in which the San Vincenzo Pier should be used, how to coordinate the activities, which rules should be followed or the personal participation of every individual. �In order to collect the diverse motions, several opinion interviews have been issued with the aim of analyzing the possible destiny of the pier according to stakeholders’ point of views. The purpose is to identify goals, rules and values for a shared regeneration. �



Collaborative Governace in action…? 
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Relatore
Note di presentazione
These opportunities for dialogue between the competent Institutions gave the first results: in the spring of 2017 the Navy allowed the circulation of public transport through the Navy Base during the weekends in order to reach the Port Authority area, whereas the City of Naples has undertaken to make the pier safe in order to be used.Works for the recovery of the pier has been started in october.
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1st 
Molo San Vincenzo as Common Good! 

Relatore
Note di presentazione
 The first on results At this moment we can say that:The San Vincenzo pier is known by the urban communityNow, Public Admistrator talk about the future of the pierThe regeneration of the pier is an a Public Admistrator agenda We can say that the pier has been recognized as Common Good and that it was formed an action arena. 
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Collaborative Regeneration of San Vincenzo Pier  
…work in progress… 

Relatore
Note di presentazione
The next steps will build a "shared valorisation" of the pier, by sharing rules, values and goals, according to which realize regeneration projects, which enhance the pier in its port function  and how a public space. In the future, FMSV will endeavour to identify, in a proactive perspective, the trends of actions for the local community, always representing a hinge suitable for gathering the motions for its enhancement.  



Follow us! 
https://friendsofmolosanvincenzo.wordpress.com/ 
https://www.facebook.com/groups/954992661198228/ 
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Thank you! 

 

Massimo Clemente 
m.clemente@iriss.cnr.it 
Eleonora Giovene di Girasole 
e.giovenedigirasole@iriss.cnr.it 
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