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I. Harbour Heritage : the legacies of the past

a. The Cosmopolitan context, 1860-1920 : The rupture of the introvert
walled town and the rise of the cosmopolitan city

b. The Nation-building context and the organised harbor zone, 1920-
1940

c. Urban Explosion and the misuses of the seafront, 1950-1990

II. The enhancement of port heritage: challenges
and threats



after the opening of the SUEZ canal in 1869 – trains and steamers to the Levant

1897



Izmir-Aydin: 1857 

Varna: 1895

Alexandria: 1869-80

Beirut: 1888-95

Thessaloniki: 1871-1896

SUEZ Canal: 1869

Istanbul: 1891-1900

Piraeus: 1871-93

Istanbul-Plodviv: 1873Thessaloniki-Skopje: 1873

Railways   
Harbour works

Athens-Piraeus: 1869

Alexandria-Cairo: 1856
Delta railways: 1869 

reshaping the commercial map of the Levant : railway and harbour works 

Izmir: 1869-75  

Bourgas: 1894

Patras: 1885

Samsun: 1911

Rhodes: 1909

Chios: 1896

Dedeagatch: 1896

Rethymno: 1904

Syra: 1873



1869 – 1880 : construction of the port with docks 2,700 m length  
(15 Ha landfill)

Contractor : William Bruce Greenfield & Co

1901-1907
construction of the 

4 km long  Corniche
(52.6 Ha landfill)

new docks : 
15 Ha landfill

ALEXANDRIA, the transformation of the 1856 Arab town in a Mediterranean 
cosmopolitan city in 1900 

ca 1915early 19th c.

contractor:  Società Edoardo Almagià



IZMIR, between 1868 and 1875 a modern quay 3.5 km long was built along the old 
seafront, on 40 Ha landfill 

1829

1900

contractors: Dussaud Frères



the quay in early 20th c. 

1687

customhouse



ISTANBUL,  Sirkedji and Galata shores before and after the new docks

the modern docks were built between 1892 and 1900 with a total 1,128 m length, on 3 Ha landfill

3 Ha 
landfill 

1870 docks 1910 Galata docks 

contractor : the 
Frenchman 

Marius Michel 

1890
1912



1900

The new quay in 1915

THESSALONIKI , before and after the new quay (1871) and the harbour building (1896-1904)

1850

the seawall in 1865

(16.2 Ha landfill)

the port in 1914
contractor: Edmond Bartissol, MP from Paris



BEIRUT ,  in 1887 and in 1900, after the construction of the new docks
(6.2 Ha landfill)

the seafront in 1840

the port in 1910

contractor: French Beirut–Damas road company



THESSALONIKI
the post 1917-fire master plan 

by Ernest Hébrard, 1918

eastern extension: 
residential & 
recreational uses

western extension:
transport, industrial, 
wholesale installations, 
& workers’ housing

Thessaloniki in fire, 18 -8-1917



the proposed modern port, railway, 
industry and wholesale installations

IZMIR, post 1922-fire master plan by René & Raymond Danger, 1924
(coloured the burnt up redesigned areas and the new districts)

Smyrna in fire, 14-9-1922



ALEXANDRIA,  the master plan by William H. McLean (1921)

the Corniche, 1941the harbour zone in 1940



BEIRUT, the development of the harbour zone under the French Mandate

plan of the harbour in 1936

the harbour in 1938plan by R. Danger, 1932 



ISTANBUL 
Henri Prost’s modernisation 
master plan, 1937

Istanbul zoning plan for the decade 
1943-1953
with the propose new port zone
(non-implemented)

the busy Galata docks in 1922



On October 31, 1933, the new port of Haifa, the 
first modern port in Palestine, was opened. 
The site was chosen because of its proximity to 
important shipping lanes, to rail transport to the 
rest of Palestine and Egypt, and to the Hejaz railway 
to Jordan and Syria. 

Jewish workforce from Thessaloniki was brought to 
carry out the building. 

HAIFA,  the British Mandate port, 1933 

1930sthe 1923 harbour plan by the engineer Sir Frederick Palmer 

1933



Post-war excessive urbanisation (5 million inh.) stretched Alexandria for 30 miles along the 
shore with new high-rise residential and hotel developments

ALEXANDRIA in 1977 (in black, post war expansion)



ISTANBUL
population growth: from 1 million in 1950 to 15 million in 2013 

Sirkedji-Eminonü
1960 : 

the opening of the 
coastal boulevard 

implied the 
demolition of the  

1907 customhouse



1961

1968

1978

BEIRUT
the postwar  development 

of the harbour zone, 1961-1978 

Harbour works by the "Compagnie de Gestion et d'Exploitation 
du Port de Beyrouth", in the 1960s 



HAIFA, the harbour in 1958
population growth: from 24,600 in 1922 to 219,559 in 1972 

view of the harbour, 1969

Jewish immigrants to Haifa, 1949

‘Steel city’



II. The enhancement of port heritage: challenges and
threats

• Changes in shipping technology and transfer of freight activities in new
zones

• Emergence of obsolete old harbour sites
• A context of intense global antagonism
• A burgeoning cruise activity
• Projects for enhancement and reshaping of the
• Challenges and controversies of corporate schemes, global models and

‘signature architecture’
• The need for a sustainable heritage-sensitive development as a bridge

between the present and the past



Surface area New uses

Pier surface 29,000 m2

Warehouse A 2,300 m2 Cinema and Photo Museums with
exhibition and lecture rooms

Warehouse B 1,050 m2 Design Museum and exhibition hall.
Actually restaurant-coffee shop

Warehouse C 1,000 m2 Multi-purpose exhibition hall

Warehouse D 900 m2 Concert-theatre-dance rooms, 
capacity 530 seats.

Warehouse 1 1,850 m2 Two cinema-conference halls, 
capacity 560 seats 

THESSALONIKI port enhancement

PORT AUTHORITY OFFICES

PORT AUTHORITY SERVICES

old port site

PORT AUTHORITY SERVICES

6,200 m dock length, sea depth up to 12 m
155 Ha total land port area
Container Terminal – Conventional port – Passenger port

Port zone running 3.6 km along the western shore



Warehouse A: Cinema & Photo Museums 

Warehouse B: Art gallery & Coffee-bar

Warehouse C: exhibition hall

Port Authority 
offices



the International Film Festival 

the second phase of the rehabilitation project:   the Custom-house (by Alexandre Vallaury, 
1911) and the inland warehouses  (of 2.6 Ha surface area and 6,800 m2 building surface)



ISTANBUL - Galataport project

surface area of 112,147 m2



port 
heritage

from the early 
and mid 20th c.

Karaköy quay

the 1911 customhouse (arch. Saboureaux)

Çinili Han, 1910s 

(arch. Rebii Gorbon) 
the 1940s Passenger  Terminal

Salıpazarı quay

Salipazari Antrepos
and Offices  :
the modernist complex  
by arch. Sedad Hakki
Eldem, 1957-58



Technical innovation

To free the dock surface, the project 
introduces the world’s first 
underground cruise operation. 
“Made possible by a hydraulic 
boardwalk and an invented gangway 
system, the entirety of the cruise 
operation’s complex logistics takes 
place underground.”

Master plan by Dror + Gensler studio (New York) , 2017
Ground foundation works by Soilmec company (Italy)

• Project management: 
National Privatization 
Administration
• carried out: Doğuş Holding 
& Bilgili Holding
• investment: $1.2 billion 
(consortium of banks :Garanti Bank, 
Finansbank, IsBank, TSKB, YapıKredi, 
Ziraat Bank)



The plan provides for a 10 m widening of the dock-wall and 350,000 m2 cruise terminal, retail, office, 
public spaces, hotels, restaurants, commercial malls, etc.

The project is scheduled for completion by the end of 2018 and is expected increase the number of cruise 
tourists to two million per year, from the current level of around 650,000.

Salıpazarı quay



the devastating effect on harbor heritage (2017), and the gentrifying impact on the context 

the 1940s Passenger  Terminal 
demolished

the 1911 customhouse (in facadectomy)

Salipazari Antrepos and offices (all 
demolished but two)



Salıpazarı quay

white-shaded: 
the preserved historic 
buildings, 
Ottoman monuments & 
two 1950s warehouses 



the present cruise terminal, opened in 2012

the 1900 shoreline 

Normandy landfill (former dumping ground) 

West Marina or Zaitunay Bay, 
opened in 2012
(architect  Steven Holl )

east wharf

BEIRUT  seafront



Dar Group’s project 
for rehabilitation and 
extension of Beirut’s port, 
2017

Beirut East Marina project 



HAIFA
Regaining the waterfront
and the port heritage 

Total surface area 120 Ha
• 80% of all land area for public open space
• built coverage limited to 20% 
• buildings only two-story high

existing port 

proposed plan

the urban coastline: of the 24.6 km
only 9.6 km open to public access



New Haifa Waterfront Plan, by Amir Mann–Ami Shinar Architects and Planners
approved on January 2015 by the National Planning Council

connection with Ben-Gurion Boulevard, 
stepping down the Baha’i Gardens of Carmel



The Alexandria cruise terminal was inaugurated in 
2007 as the first stage of a larger project; of a surface 
of 8,725 m2, it accommodates now 5,000 tourists at a 
time, with a parking capacity of 350 cars and 80 buses. 

ALEXANDRIA 1.  Western Harbour Cruise Terminal 

Cruise Terminal



SOM,  Skidmore, Owings and 
Merrill project , presented at the 
Bibliotheca Alexandrina in 2006

Project by 
AlexMed with Bertocchini & 
Ruggiero, 
presented at the 9th Venice 
Biennial in 2004 

2.   Eastern Harbour
wished-for projects



2008



UNESCO: Venezia, passi avanti tutela, ma ancora approfondimentiUNESCO: Venezia, passi avanti tutela, ma ancora approfondimenti 
Recommendation of UNESCO World Heritage Committee meeting in Krakow (41st Session, 2-12 July 2017) 

on the state of conservation of the site Venice and its lagoon



Dubrovnik – the threats of cruise traffic  

Recommendation of UNESCO World Heritage 
Committee meeting in Krakow (41st Session 2-12 July 2017) on 
the state of conservation of the Old City of Dubrovnik, Croatia :
“Limit the passage and mooring of boats, ships and 
yachts (except the passage of small boats transporting 
the visitors to the Lokrum Island) in the coastal area 
between the old city and Lokrum Island”.  

How to avoid the one 
million cruise ships 

crowds in Dubrovnik


